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LEMON GROVE CITY COUNCIL 
AGENDA ITEM SUMMARY 

Item No. __4 ___ __ 
Mtg. Date __September 16, 2014__  
Dept. __Development Services__ 

Item Title: Connect Main Street Project Status, Vision and Goals 

Staff Contact: Carol Dick, Development Services Director 

Recommendation: 

1. Receive Project Status Report, and  

2. Consider and Accept Refined Vision Statement and Goals. 

Item Summary: 

On January 10, 2014, the City of Lemon Grove received a Notice to Proceed from SANDAG on the 
Main Street Promenade Extension Planning Project (“Extension Project”). On January 21, 2014, 
the City Council selected citizen volunteers to particpate as members of a Working Group. As 
meetings and analysis have occurred, the team (Working Group, City staff and consultant) have 
determined that a further refinement of the project vision and goals would be critical in order to 
measure how future concepts meet the community desires. 

The staff report (Attachment A) outlines the refined Vision Statement and Goals and provides a 
summary of the project achievements to date.  

Fiscal Impact: 

None. 

Environmental Review: 

 Not subject to review  Negative Declaration 

 Categorical Exemption, Section        Mitigated Negative Declaration 

Public Information: 

 None  Newsletter article  Notice to property owners within 300 ft. 

 Notice published in local newspaper  Neighborhood meeting 

Attachments:

A. Staff Report 

B. Original SANDAG Grant Application Excerpt 
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LEMON GROVE CITY COUNCIL 
STAFF REPORT

Item No.    4 ____  

Mtg. Date    September 16, 2014  

Item Title: Connect Main Street Project Status, Vision and Goals 

Staff Contact: Carol Dick, Development Services Director 

Discussion: 

On January 10, 2014, the City of Lemon Grove received a Notice to Proceed from SANDAG on 
the Main Street Promenade Extension Planning Project. The Extension Project is approximately 
two miles of right-of-way and utility easements from the existing Main Street Promenade to the 
south edge of Lemon Grove.  

Since the March 2014 kick-off meeting, the team has: 

1. Conducted 2 surveys and obtained feedback through: 

 Workshop survey  

 Community polling 

2. Held a public workshop that: 

 Introduced the Project and the SANDAG Grant 

 Presented Existing Conditions and Initial Vision and Goals 

 Obtained Community “Big Ideas” 

3. Commenced Technical Studies dealing with: 

 Base map 

 Utility mapping 

 Real estate data and easements 

 Hazardous materials 

 Biological mapping 

 Cultural relevance 

 Drainage and flooding 

 Traffic counts 

4. Analyzed data to determine the opportunities and constraints. 

5. Generated streetview and quadcopter videos, edited videos and created website presence. 

6. "Big Ideas" generated from the workshop reviewed and ranked by the Working Group. 

7. Installed a public survey kiosk with handouts and computer terminal at the Lemon Grove 
Library. 

8. Prepared a framework alternative plan to be used as guidance for developing the three park 
plan alternatives. 
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During the Working Group meetings, it became apparent that the current title of the project was 
cumbersome, as such the team selected “Connect Lemon Grove” to accurately reflect the 
nature of the project. The team also came to the conclusion that refining the vision statement 
and goals to key statements would help the team and the community measure how well a 
concept met the needs and desires of the community. The revised vision and goals are 
consistent with the SANDAG grant (excerpt in Attachment B).  

The revisions are stated below. 

Revised Vision  

The vision is to create a community corridor that supports active lifestyles and transportation 
choices by providing a safe, beautiful and sustainable linear parkway that connects people, 
places and activities for generations to come. 

Revised Goals 

1. Mobility options that support active healthy lifestyles 

2. Create a sense of place 

3. Enhance the natural environment 

4. Improve safety and access for all ages 

5. Improve connections between neighborhoods and business 

6. Respect property and improve property values. 

Next Steps 

The project is on schedule and the team has scheduled an Open House event to occur on 
October 4, 2014.  This event is meant to:  

 present “what we have heard” and document revisions, 

 summarize additional opportunities and constraints, 

 obtain additional ideas and feedback from the community.  

Conclusion: 

Staff recommends that the City Council consider and accept the refined Vision and Goals and 
accept Status Report. 



Attachment B 

 

 

 

 

Excerpt from Original SANDAG Grant Application 
 
 
 
 



Attachment B 

-6- 

 

 

 


